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IT Is Not a Cost.

It's Your Competitive Edge.

Why forward-thinking leaders are reclassifying technology —
from back-office overhead to the most critical driver of growth
and resilience in their business.

Let's Start With an Honest Conversation

Every week, we speak with business owners and executives who are incredibly sharp — yet when IT

comes up, the conversation almost always defaults to the same frame: "How do we keep the costs down?"

We understand the impulse. Technology budgets feel nebulous. Vendor invoices pile up. And when things
are working, IT is invisible — which makes it easy to treat as a line item to minimize rather than a lever to

pull.

But here's what the data — and our experience — tells us: companies that treat IT as a strategic
investment consistently outperform those that treat it as overhead. This month, we're going to show

you exactly why, and what it looks like in practice.

Welcome to the Matrix Consulting weekly newsletter. This is Issue 1.

The Myth of the "IT Department"



The phrase "IT department” carries baggage. It implies a room somewhere in the building where technical
people handle technical things — separate from the real work of running a business. It's a mental model

left over from the 1990s, and it's costing companies dearly.

Today, every business function runs on technology. Your sales team's CRM, your accounting platform,
your team's ability to communicate and collaborate remotely, your customer-facing website, your payroll
systems — all of it is IT. Which means IT decisions are, in reality, business decisions with technical

components.

Consider what happens when those decisions are made reactively. A server goes down on a Tuesday
morning. You discover your backup system hasn't worked in six months. Your team loses a full day. You call
an emergency tech firm. The invoice arrives and it's eye-watering — and that's before you account for the

lost productivity, missed deadlines, and rattled client confidence.

That scenario is entirely preventable. But prevention requires a different mindset: one where IT leadership

has a seat at the table before problems occur, not just when they do.

The most resilient, growth-oriented companies in any industry share one trait: their technology

strategy is written alongside their business strategy, not after it.

Of small businesses that suffer a Higher revenue growth for

68% major cyberattack close within 6 companies with a proactive IT
months. strategy
Not because the attack was unstoppable vs. those in reactive mode, per Forrester
— but because recovery was unplanned. Research.

The numbers above aren't designed to frighten — they're designed to reframe. Risk and opportunity are

two sides of the same coin. Managing IT well means reducing the former and multiplying the latter.

"Technology is no longer an enabler of the business strateqy — it is the

business strategy. Leaders who haven't internalized this are playing a

different game than their competition."

— MATRIX COMPUTER CONSULTING

Quick Self-Assessment: How Does Your Business Treat IT?



v Do you have a documented IT roadmap for the next 12 months — or do decisions get made when
something breaks?

v Isyour IT provider giving you strategic advice, or just fixing tickets?
v Does your leadership team understand what your single biggest technology risk is right now?
v If a key system went offline tomorrow morning, do you have a clear, tested recovery plan?

v Isyour IT budget set based on business goals — or just "what we spent last year"?
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NEXT WEEK MONTH THEME TALK TO US
We break down what your board Foundation & Awareness — Have a question the newsletter
doesn't know about your IT building the executive sparked? Reply directly — we read
exposure — and why that gap is a understanding that makes real IT every message and this is exactly
liability issue, not just a tech issue. investment possible. Four issues, the kind of conversation we're here

one clear case. for.

Is Your IT Working For Your Business?

We offer a complimentary 30-minute IT strategy
conversation — no pitch, no pressure. Just a clear-eyed
look at where you stand and what's possible.

SCHEDULE A FREE STRATEGY CALL

MATRIX COMPUTER CONSULTING
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